Siuirdiiriilebilir Turizm Politikas1

Sustainable Tourism Policy

Calisanlarimiz ile %100 Misafir memnuniyetini amag edinerek en iyi kalitede hizmet vermek
otelimizin ana hedefidir. Bu hedef dogrultusunda, siirdiirebilirligi merkeze alip, topluma ve ¢evreye olan

taahhiitlerimizi yerine getirmeye kararliy1z.

Achieving 100% guest satisfaction together with our employees and providing the highest
quality service is the primary goal of our hotel. In line with this objective, we are committed to fulfilling
our responsibilities towards society and the environment by placing sustainability at the center of our

operations.
1.Topluluk Baghhgimiz ve Katthmimiz/ Community Engagement and Participation

Toplumumuza katkida bulunarak toplulugumuzu destekliyor ve toplumumuz ve sehrimiz igin
yatirim yapiyoruz. Basariya katki saglayacak iligkiler gelistirerek yerel ekonominin giiclenmesi, is
giicliniin gelistirilmesine yardimci oluyoruz. Bununla ilgili olarak yerel bir topluluk kurulusu olan
Diyarbakir Otelciler Dernegi (DOTED) ne iiyedir. Yerel Turizm’in gelistirilmesi ve tanitimu ile ilgili

isletmemizde toplantilar gerceklestiriyor ve yerel yoneticiler ile is birligi halinde ¢alisiyoruz.

By contributing to our community, we support and invest in our city and local society. We help
strengthen the local economy and support workforce development by building relationships that
contribute to success. In this regard, we are members of the Diyarbakir Hoteliers Association
(DOTED), a local community organization. We organize meetings within our organization related to

the development and promotion of local tourism and work in cooperation with local authorities.
2.Yasal Mevzuat / Legal Compliance
Tiim hizmet ve faaliyetleri, yasal mevzuatin gerektirdigi sekilde gergeklestiriyoruz.

All our services and activities are carried out in accordance with the requirements of applicable
laws and regulations.
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3. Cahsanlarimizin Giivenligi ve insana Yatirim / Employee Safety and Investment in People

e (Calisanlarimiz ve onlarin giivenli bir sekilde is siireclerine katilmasi onceligimiz olup, is
siireglerinde saglik ve giivenliklerini tehlikeye atacak riskleri en aza indirmek igin siirekli
iyilestirmeleri yapmakta, egitimler vermekte ve gilincel son teknolojilerle takip etmekteyiz.
Insan haklarinin korunmasi, din, dil ve 1k farki gézetmeksizin ¢alisanlarimizin esit haklardan
faydalanmasi vazgecilmez kuralimizdir.

Ensuring that our employees participate safely in work processes is our priority. To minimize
risks that may threaten their health and safety, we continuously implement improvements,
provide training, and follow current technologies. Protecting human rights and ensuring that
our employees benefit from equal rights without discrimination based on religion, language, or

race is an indispensable principle for us.

e Yil iginde ¢alisanlarimiza; is giivenligi egitim, sifir atik egitimi, Hijyen egitimi, Kimyasallarin
nasil kullanacag ile ilgili egitimler, Yangin egitimi, Yes I can marka egitimi gibi konularda
egitim vererek gelisimlerini takip etmekteyiz. 2025 Yili i¢in de ihtiyaglar dogrultusunda bu
egitimleri ¢esitlendirerek ve gelistirerek calisan verimliligini arttirmay1 hedeflemekteyiz.
Throughout the year, we provide our employees with training on occupational safety, zero-waste
practices, hygiene, proper use of chemicals, fire safety, and Yes I Can brand training, and we
monitor their development. For 2025, we aim to increase employee productivity by diversifying

and improving these training programs according to emerging needs.

e (Calisanlarimizin motivasyonunu arttirmak i¢in 6zel giin kutlamalari, yilsonu balosu, satrang
turnuvasi gibi etkinlikler diizenleyerek bir arada giizel vakit gegirmelerine katki saglamaktayiz.
In order to increase employee motivation, we organize activities such as special day
celebrations, year-end balls, and chess tournaments, allowing them to spend enjoyable time

together.

o Hizmet verdigimiz faaliyet alam1 geregi, farkli kiiltiirlere sahip konuklara hizmet veren bir
markayiz. Bundan dolay1 onlar1 anlamaya ve farkli taleplerine cevap vermeye ¢alismaktayiz.
Temel degerlerimizi korumak iizere, en 1iyi yetenekleri isletmemize katarak hem
tedarik¢ilerimizin hem konuklarimizin farkliliklarina deger vererek rekabet¢i konumumuzu
stirdirmeye devam etmekteyiz.

As a brand serving guests from different cultures due to the nature of our service activities, we

strive to understand them and respond to their different expectations. While protecting our core



values, we aim to maintain our competitive position by bringing the best talents into our

organization and valuing the diversity of both our suppliers and guests.

e Taciz ve ayrimciliga yer yok. Irk, din, renk, cinsiyet, yas, millet, cinsel tercih, engellilik veya
gecerli kanunlarca korunan her tiir 6zellige dair higbir tiirdeki ayrimeciligi ve tacizi hos
godrmeyiz. Korunan 6zellikler {izerinde yildirici, incitici veya diigmanca bir ortami yaratan ya da
herhangi bir Ekip Uyesinin gorevini yerine getirmesini baska bir sekilde engelleyen higbir
davranis, iletisim veya diger hareketler kabul etmemekteyiz.

There is no place for harassment or discrimination. We do not tolerate any form of
discrimination or harassment based on race, religion, color, gender, age, nationality, sexual

orientation, disability, or any other characteristic protected by law.

e (Cocuk istismari igin sadece sirketlerin degil tim toplumun sorumluluk tagimasi gerektigi
inancindayiz. Cocuk is¢i calistirilmasma karst oldugumuzu beyan eder, isletme olarak
organizasyonlara katilan ¢ocuklarin ebeveyn gdzetiminde oldugundan emin oluruz. Aksi
durumda siipheli durumlarda 6ncelikle isletme yonetimine bilgi verir, gerekli durumlarda resmi
kuruluslardan yardim isteriz.

We believe that preventing child abuse is the responsibility not only of companies but of the
entire society. We declare that we are against child labor, and as a business we ensure that
children participating in any organization are under the supervision of their parents. In
suspicious situations, we first inform the management and, when necessary, seek assistance

from official authorities.

4. Misafir Memnuniyeti/ Guest Satisfaction

Misafirlerimiz var olma sebebimizdir. Her tiirlii kaynaktan gelen tiim misafir sikayetlerini takip
etmek, sikayetleri ¢oziimlemek ve misafirlerimizi bu konuda bilgilendirerek sikayetleri kendimiz igin
firsata doniistirmek o6ncelikli degerlerimizdir. Misafirlerimiz otelimizde konaklamasini veya
organizasyonunu tamamlamasinin ardindan ya yiiz yiize yapilan gériismelerde ya da e-posta yoluyla
gonderdigimiz memnuniyet anketlerimize vermis olduklar1 cevaplara gore degerlendirmekteyiz.
Kullanmis oldugumuz Review Pro (Voice of Guest) programi ile hem online yorumlara hem de

gondermis oldugumuz anketlerle degerlendirip cevap verebilmekteyiz.

Our guests are the reason for our existence. Monitoring all guest complaints from every source,
resolving them, and informing our guests accordingly—while turning complaints into opportunities _for

improvement—are among our priority values. After completing their stay or event at our hotel, guests
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are evaluated according to the responses they provide either in face-to-face meetings or through the
guest satisfaction surveys we send via email. With the Review Pro (Voice of the Guest) program we use,

we are able to evaluate and respond to both online reviews and the survey responses we receive.

5. Kadin Haklar ve Cinsiyet Esitligi/ Women’s Rights and Gender Equality

Isletmemizde cinsiyet esitligine 6nem veririz. In our organization, we attach great importance to

gender equality.

o Cinsiyet farki gézetmeksizin tiim ¢alisanlarimizin saglik, giivenlik ve refahlarini saglariz.

We ensure the health, safety, and well-being of all our employees without discrimination based
on gender.

e Kadinlarin is giicline katilimini tiim departmanlarimizda destekler, esit firsatlar sunariz.

We support women’s participation in the workforce in all our departments and provide equal
opportunities.

¢ Cinsiyet ayrim1 yapmadan «esit ige esit iicret» politikasi ile hareket ederiz.

We act in accordance with the principle of “equal pay for equal work” without gender
discrimination.

o Esitlik ilkesi gozetilerek gorev dagilimi yapariz.

We assign duties by observing the principle of equality.

e Kariyer firsatlarindan esit diizeyde faydalanilmasi i¢in gerekli ortami saglariz.

We provide the necessary environment to ensure equal access to career opportunities.

e Egitim politikalar1 olusturur, kadinlarin katilimina ve farkindaligin artmasina destek oluruz.

We establish training policies and support the participation of women and the increase of
awareness.

e ls-aile yasam dengesini koruyan ¢aligma ortami ve uygulamalarini olustururuz.

We create a working environment and practices that protect work—life balance.

o Kadinlarin sirket yonetiminde olmalari igin destek verir, esit firsatlar sunariz.

We support women’s participation in company management and provide equal opportunities.

o Kadinlarin hi¢bir sekilde istismar, taciz, ayrimcilik, bastirilma, zorlama, iftira vb. durumlara
maruz kalmasina miisaade etmeyiz. Diinyaya ve kurumumuza kattiklar1 degerin daima farkinda
olur ve varliklarini destekleriz.

We do not allow women to be subjected to abuse, harassment, discrimination, oppression,
coercion, slander, or similar situations in any way. We always recognize the value of women’s

contributions to the world and to our organization and support their presence.
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6. Cocuk Haklar1/ Child Rights

Cocuklar bize gelecegin emanetleridir. Onlar1 bir birey olarak tanimak, haklarina saygi duymak,
her tirlii psikolojik, fiziksel, ticari vb. sOmiirliye karsi gozetmek ve korumak Oncelikli
sorumlulugumuzdur.

Children are entrusted to us as the future. Recognizing them as individuals, respecting their
rights, and protecting them from all kinds of psychological, physical, commercial, or other forms of
exploitation are among our primary responsibilities.

Bunu saglamak i¢in;
To ensure this:

o Kendi kurumlarimizda ¢ocuk is¢i ¢alistirilmasina miisaade etmez ve tiim is ortaklarimizdan da
ayni1 hassasiyeti bekleriz.
We do not allow child labor within our organization and expect the same sensitivity from all our
business partners.

e Isletme icerisinde ¢ocuklarin gelisimine katkida bulunan, diisiince ve isteklerini, duygularin
rahatga ifade edebilecekleri, kendilerini 6zgiir ve rahat hissedecekleri ortamlar/imkanlar
sunariz.

Within our organization, we provide environments and opportunities that contribute to
children’s development and where they can freely express their thoughts, wishes, and feelings,
and feel comfortable and safe.

e (Calisanlarimiza, ¢ocuk istismarinin dnlenmesi ve fark edilmesi konusunda egitimler veririz.
We provide training to our employees on the prevention and identification of child abuse.

e Cocuklarin katildiklar aktivitelerde yetigkin gézetimi altinda olduklarindan emin oluruz.
We ensure that children participating in activities are always under adult supervision.

e Cocuk haklarinin korunmasi konusunda farkindalik yaratmak i¢in egitimler diizenler ve ilgili
projelere destek veririz.
We support training programs and projects aimed at raising awareness about the protection of
children’s rights.

e (Cocuklar ile ilgili siipheli eylemlere sahit oldugumuzda 6ncelikle otel yonetimine bilgi verir,
gerekli goriilen durumlarda resmi kuruluslardan yardim isteriz.
If we witness any suspicious actions concerning children, we first inform the hotel management
and, when necessary, seek assistance from official authorities.
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7. Cevre Koruma ve Atik Yonetimi

Isletmemizde ¢evreyi korur, kirlenmesini onler, cevreye olan olumsuz etkilerimizi azaltarak

korunmasina 6nem veririz.

In our operations, we prioritize protecting the environment, preventing pollution, and reducing

our negative impact on nature.
Bunun i¢in;
For this purpose:

e Yasal diizenlemelere uyum saglar ¢evre etkimizi azaltmaya calisiriz.

We comply with legal regulations and strive to reduce our environmental impact.

e Atiklarimizi kaynagina, gruplarina ve tehlike simiflarina gore etkin sekilde ayirmaya 6zen
gosteririz.

We carefully separate our waste according to its source, category, and hazard class.

o Tehlikeli maddeler ve kimyasallarin yalnizca ihtiyag durumunda ve gerektigi kadar
kullanilmasinin hem c¢evreye olan negatif etkileri hem de atik miktarini azaltacagini biliriz.

We recognize that using hazardous substances and chemicals only when necessary and in the
required amounts will reduce both environmental impact and waste generation.

e Isletmemizde aldigimiz malzemelerde “geri doniisiim” ve “cevre dostu” etiketi olanlari tercih
ederek dogay1 korumaya katkida bulunuruz. Yeniden kullanim firsatlari yaratmaya ¢aligiriz,
When purchasing materials, we prefer products labeled “recyclable” and “environmentally
friendly,” contributing to the protection of nature and creating opportunities for reuse.

o  Kagit, pecete, tuvalet kdgidi, ambalaj gibi tek kullanimlik malzemeleri gerektigi kadar kullanip
dogaya daha az atik birakmaya 6zen gosteririz,

We use single-use materials such as paper, napkins, toilet paper, and packaging only as much
as necessary in order to reduce waste.

o Atiklar1 dogru sekilde, 6zelliklerine gore ayri alanlarda depolar, yasal depolama siire sinirlarini
asmadan lisansli/yetkili firmalara teslim ederek, kayitlarint muhafaza ederiz,

We store waste correctly according to its characteristics in designated areas and deliver it to
licensed/authorized companies within legal storage time limits while keeping proper records.

e Su, enerji ve tim dogal kaynaklar1 tasarruflu kullanmaya calisiriz. Bu hassasiyetimizi
calisanlarimiz, misafirlerimiz, tedarikgilerimiz ile paylasiriz.

We strive to use water, energy, and all natural resources efficiently and share this awareness

with our employees, guests, and suppliers
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e (Cevre yoOnetimi konusundaki performansimizi Olger, bu verileri hedefler ile izler ve
performansimizi gelistirmeye calisiriz.
We measure our performance in environmental management, monitor it in line with the targets
set, and strive to continuously improve our performance.

e (Calisanlarimiz1 ¢evre konusunda egitmeyi ve duyarliliklarini artirmay1 amaglariz.

We aim to educate our employees on environmental issues and increase their awareness.
8. Satin Alma/ Purchasing
Siirdiiriilebilir tedarik anlayisi dogrultusunda tedarik¢ilerimizin/¢6ziim ortaklarimizin;
In line with our sustainable procurement approach, we expect our suppliers/solution partners to:

e Kalite Giivence Yénetim Sistemleri, Cevre ve Is Saghg Giivenligi Yonetim Sistemleri, uluslararasi
diizeyde kabul goérmiis ¢evre ve siirdiiriilebilirlik etiktlerine/sertifikalarina sahip olmasina,

Have Quality Assurance Management Systems, Environmental Management Systems, and
Occupational Health and Safety Management Systems, and possess internationally recognized
environmental and sustainability standards or certifications.

e Uretim ve tedarikte, gevreye zararh etkilerinin olmamasina, gevre mevzuatlarina uyuyor olmasina,
Ensure that their production and supply processes do not harm the environment and comply with
environmental regulations.

o Kaynaklari; dogal yasama, ekosisteme zarar vermeden, uygun bir sekilde kullaniyor/tiiketiyor
olmasina, avlanma yasaklarina uyuyor olmasina,

Use and consume natural resources in a way that does not harm wildlife and ecosystems, and comply
with hunting bans and environmental protection rules.

e Atiklarini en aza indirmek ve dogru yonetmek i¢in ¢alistyor olmasina, iiriin ambalajlarinda daha az
ambalajlamaya veya dokme ambalajlama alternatifleri sunuyor olmasina,

Work to minimize waste and manage it properly, and provide alternatives such as reduced packaging
or bulk packaging in their product packaging,

e Cevre dostu, tasarruflu, yoresel, etik degerlere 6nem veren, geri doniisebilir veya geri doniistlirilmis
malzeme kullanan, organik, bio, vegan, hayvanlar {izerinde denenmemis, zararli kimyasal bilesenler
icermeyen vb. alternatifleri sunmalarina,

Offer environmentally friendly, resource-efficient, locally produced, and ethically responsible
products, including recyclable or recycled materials, organic, bio, or vegan products, products not
tested on animals, and products that do not contain harmful chemical components.

e Yerli ve yerel iiretim/hizmet saglayicisi olmasina,

Be local or regional producers/service providers whenever possible.
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o Ulkemizin/bdlgemizin mutfagini, geleneklerini, kiiltiiriinii yansitan/tanitan iiriin/hizmet olmasina,

Provide products/services that reflect and promote the cuisine, traditions, and culture of our country

and region.

e Satin almada tehlike altindaki tiirlerin segilmemesine,

Avoid the purchase of endangered species.

Onem verir ve bu bakis agimizi paydas tedarikcilerimize iletiriz. Tedarikgilerimiz ile birlikte verimli

satin alma firsatlar1 yaratmaya calisir, tedarik siireglerinden dogan gevre etkilerini azaltmay1 hedefleriz.

We attach importance to these principles and communicate this perspective to our stakeholder suppliers.

Together with our suppliers, we aim to create efficient purchasing opportunities and reduce the

environmental impact arising from supply processes.

SURDURULEBILIR YONETIM SiSTEMIi EKiBi/ SUSTAINABLE MANAGEMENT SYSTEM TEAM

AD SOYAD/ NAME

UNVANI/TITLE

iMZA/SIGN.

Mustafa GELIK

Sys Ekip Lideri /Sms Team Leader

Ali ESKIKOYUNCU

Ekip S6zclisti/Team Spokesperson

Aziz YESILIRMAK

Enerji Yonetimi Lideri/Energy Man. Leader

Mehmet AKALIN

Satis Muduri/Sales Manager

Esra AKBULUT KAYA

Galisan Ve Musteri Temsilcisi/ Employee And Guest Representative

Servet DONUK

Asci/ Chef

Siileyman YUKSEL

Satin Alma Lideri /Purchasing Leader

Siyar PERIHAN

Medya Sorumlusu/Media Officer

Hatice KARADASLI

Cevre Temsilcisi/Environmental Representative




